
Charity registration number: 100089

North Down & Ards U3A

Annual Report and Financial Statements

for the Year Ended 31 March 2021



North Down & Ards U3A

Contents

Reference and Administrative Details 1

Trustees' Report 2 to 3

Statement of Trustees' Responsibilities 4

Independent Examiner's Report 5

Statement of Financial Activities 6

Balance Sheet 7

Notes to the Financial Statements 8 to 13



North Down & Ards U3A

Reference and Administrative Details

Chairman Adam Harbinson

Trustees Adam Harbinson

Janet Holland

Peter Gay

Carson Wilson

Anne McKenna

Ann Bagnall

Ann Adams

Principal Office Resource Centre
North Down Community Network
5 Castle Park
Bangor
Co Down
BT20 4TF

Charity Registration Number 100089

Independent Examiner Hamilton Morris Waugh
34 Dufferin Avenue
Bangor
Down
BT20 3AA

Page 1



North Down & Ards U3A

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year ended 31
March 2021.

Structure, governance and management

Organisational structure

The management commitee who served during the year and up to the date of this report are set out on page 1.

The management commitee are appointed at the annual general meeting.

The management commitee have assessed the major risks to which the Charity is exposed, and are satisfied that
systems are in place to mitigate exposure to the major risks.

Objectives and activities

We began 2020/2021 with a view to build on the work and achievements of the previous very successful year,
aware of our Constitution that calls us to ‘provide facilities for leisure time and recreational activities with the
object of improving the conditions of life and social welfare’ of our members.
However, the onset of COVID-19 imposed extreme difficulties at every level; access to accommodation for our
activities and our administration was rendered impossible, a number of our key members were required to
self-isolate, and a significant number of our members were vulnerable, needing extra attention and assistance.

We approached these combined difficulties by forming ‘U3A Cares’, where a number of volunteers committed
to make regular contact calls, took some responsibility for shopping and delivered prescriptions. We also
acquired a Zoom licence, arranged training and began a series of virtual activities to the extent that it was
appropriate, such as the History Group, teaching British Sign Language for the deaf, book clubs and food and
wine matching events. This has been very successful so that at present we have about twenty such groups. The
result is that while there have been many difficulties, we have travelled a long way in overcoming them.

Our banking system has vastly improved having moved from Barclays to Danske, and currently about half of
our members have chosen to renew their membership by means of e-banking, making the process very much
more efficient. In addition, our Beacon facility now combines our bookkeeping with the process of recording the
status and receipts of our members’ annual fees.
Our system of sub-committees is operating as expected in the main, but under the leadership of our new Chair
and Executive Committee we will have the opportunity to review their function and effectiveness, taking our
Movement to the next level.

In accordance with our plan to acquire town centre accommodation we are in regular communication with our
elected representatives to seek support from our Council in line with their ‘Big Plan 2017-2032’ in full
expectation of a pleasing outcome.
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North Down & Ards U3A

Trustees' Report

Our policies have been reviewed on a regular basis, the role description of our Officers and Terms of Reference
of each of the sub-committees are subject to regular scrutiny and all will be available to our members by posting
them on our new website in the very near future.
And so our Trustees can view 2020/21 with a degree of satisfaction and pride, but without complacency, having,
in the face of unprecedented opposition fulfilled our role in ‘providing facilities for leisure time and recreational
activities with the object of improving the conditions of life and social welfare of our members’ we are aware
that there remains much to be done as we contemplate a challenging and exciting future.

The annual report was approved by the trustees of the charity on 21 May 2021 and signed on its behalf by:

.........................................
Adam Harbinson
Chairman and Trustee
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North Down & Ards U3A

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the
Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102) and applicable law and
regulations.

The law applicable to charities in Northern Ireland requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the trustees
are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP 2015 (FRS 102);

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act (Northern Ireland) 2008, the applicable Charities (Accounts and Reports) Regulations (Northern
Ireland), and the provisions of the constitution. The trustees are also responsible for safeguarding the assets of
the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by the trustees of the charity on 21 May 2021 and signed on its behalf by:

.........................................
Adam Harbinson
Chairman and Trustee
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North Down & Ards U3A

Independent Examiner's Report to the trustees of North Down & Ards U3A

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March
2021 which are set out on pages 6 to 13.

Respective responsibilities of trustees and examiner

As the charity’s trustees of North Down & Ards U3A you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act (Northern Ireland) 2008.

It is my responsibility to:

• examine the accounts under section 65 of the Charities Act;

• to follow the procedures laid down in the general Directions given by the Charity Commission for Northern
Ireland under section 65(9)(b) of the Charities Act; and

• to state whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act and my examination
was carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland
under section 65(9)(b) of the Charities Act.

My examination included a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concering any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe;

(1) That accounting records were not kept in accordance with section 63 of the Charities Act;

(2) That the accounts do not accord with those accounting records;

(3) That the accounts do not comply with the accounting requirements of the Charities Act;

(4) That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission for Northern Ireland, I have found no
matters that require drawing to your attention.

......................................
Richard Hamilton FCA
Independent examiner

34 Dufferin Avenue
Bangor
Down
BT20 3AA

21 May 2021
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North Down & Ards U3A

Statement of Financial Activities for the Year Ended 31 March 2021

Note

Unrestricted
funds

£

Total
2021

£

Income and Endowments from:
Donations and legacies 3,102 3,102

Investment income 3 50 50

Other income 22,568 22,568

Total income 25,720 25,720

Expenditure on:
Charitable activities (24,052) (24,052)

Total expenditure (24,052) (24,052)

Net income 1,668 1,668

Net movement in funds 1,668 1,668

Reconciliation of funds

Total funds brought forward 32,989 32,989

Total funds carried forward 13 34,657 34,657

Note

Unrestricted
funds

£

Total
2020

£

Income and Endowments from:
Donations and legacies 3,749 3,749

Investment income 3 34 34

Other income 48,568 48,568

Total income 52,351 52,351

Expenditure on:
Charitable activities (54,525) (54,525)

Total expenditure (54,525) (54,525)

Net expenditure (2,174) (2,174)

Net movement in funds (2,174) (2,174)

Reconciliation of funds

Total funds brought forward 35,163 35,163

Total funds carried forward 13 32,989 32,989

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2020 is shown in note 13.
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North Down & Ards U3A

(Registration number: 100089)
Balance Sheet as at 31 March 2021

Note
2021

£
2020

£

Fixed assets

Tangible assets 9 4,282 4,728

Current assets

Debtors 10 - 2,896

Cash at bank and in hand 11 32,440 38,747

32,440 41,643

Creditors: Amounts falling due within one year 12 (2,065) (13,382)

Net current assets 30,375 28,261

Net assets 34,657 32,989

Funds of the charity:

Unrestricted income funds

Unrestricted funds 34,657 32,989

Total funds 13 34,657 32,989

The financial statements on pages 6 to 13 were approved by the trustees, and authorised for issue on 21 May
2021 and signed on their behalf by:

.........................................
Adam Harbinson
Chairman and Trustee
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2021

1 Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Charities Act (Northern Ireland) 2008.

Basis of preparation
North Down & Ards U3A meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general
nature is recognised when the charity has entitlement to the income, it is probable that the income will be
received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be
reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2021

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’s meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Research and development
Research and development expenditure is written off as incurred.
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2021

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

2 Income from donations and legacies

Unrestricted
funds Total Total

General
£

2021
£

2020
£

Donations and legacies;

Donations from individuals 15 15 853

Gift aid reclaimed 2,898 2,898 2,896

Grants, including capital grants;

Grants from other charities 189 189 -

3,102 3,102 3,749

3 Investment income

Unrestricted
funds Total Total

General
£

2021
£

2020
£

Interest receivable and similar income;

Interest receivable on bank deposits 50 50 34
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2021

4 Other income

Unrestricted

General
£

Total
2021

£

Total
2020

£

Social income 85 85 5,709

Miscellaneous income - - 86

Hall rental income 2,273 2,273 14,131

Membership subscriptions 18,259 18,259 18,588

Group income 1,951 1,951 10,054

22,568 22,568 48,568

5 Expenditure on charitable activities

Unrestricted
funds Total Total

General
£

2021
£

2020
£

Third Age Trust costs 10,311 10,311 8,346

Marketing and publicity costs 4,879 4,879 7,510

Group and event costs 1,447 1,447 11,996

Hall rental costs 4,238 4,238 17,762

Administrative costs 611 611 1,011

Social expenditure - - 5,518

Depreciation, amortisation and other similar costs 1,366 1,366 1,182

22,852 22,852 53,325

£22,852 (2020 - £53,325) of the above expenditure was attributable to unrestricted funds and £Nil (2020 - £Nil)
to restricted funds.

In addition to the expenditure analysed above, there are also governance costs of £1,200 (2020 - £1,200) which
relate directly to charitable activities. See note 6 for further details.
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2021

6 Analysis of governance and support costs

Governance costs

Unrestricted
funds Total Total

General
£

2021
£

2020
£

Independent examiner fees

Examination of the financial statements 1,200 1,200 1,200

1,200 1,200 1,200

7 Independent examiner's remuneration

2021
£

2020
£

Examination of the financial statements 1,200 1,200

8 Taxation

The charity is a registered charity and is therefore exempt from taxation.

9 Tangible fixed assets

Furniture and
equipment

£
Total

£

Cost

At 1 April 2020 5,910 5,910

Additions 920 920

At 31 March 2021 6,830 6,830

Depreciation

At 1 April 2020 1,182 1,182

Charge for the year 1,366 1,366

At 31 March 2021 2,548 2,548

Net book value

At 31 March 2021 4,282 4,282

At 31 March 2020 4,728 4,728
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2021

10 Debtors

2021
£

2020
£

Other debtors - 2,896

11 Cash and cash equivalents

2021
£

2020
£

Cash at bank 32,440 38,747

12 Creditors: amounts falling due within one year

2021
£

2020
£

Accruals 2,065 13,382

13 Funds

Balance at 1
April 2020

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2021

£

Unrestricted funds

General 32,989 25,720 (24,052) 34,657

Balance at 1
April 2019

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2020

£

Unrestricted funds

General 35,163 52,351 (54,525) 32,989
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North Down & Ards U3A

Statement of Financial Activities by fund for the Year Ended 31 March 2021

Total
Unrestricted

funds
2021

£

Unrestricted
funds
2020

£

Income and Endowments from:
Donations and legacies 3,102 3,749

Investment income 50 34

Other income 22,568 48,568

Total income 25,720 52,351

Expenditure on:
Charitable activities (24,052) (54,525)

Total expenditure (24,052) (54,525)

Net income/(expenditure) 1,668 (2,174)

Net movement in funds 1,668 (2,174)

Reconciliation of funds

Total funds brought forward 32,989 35,163

Total funds carried forward 34,657 32,989
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North Down & Ards U3A

Detailed Statement of Financial Activities for the Year Ended 31 March 2021

Total
2021

£

Total
2020

£

Income and Endowments from:
Donations and legacies (analysed below) 3,102 3,749

Investment income (analysed below) 50 34

Other income (analysed below) 22,568 48,568

Total income 25,720 52,351

Expenditure on:
Charitable activities (analysed below) (24,052) (54,525)

Total expenditure (24,052) (54,525)

Net income/(expenditure) 1,668 (2,174)

Net movement in funds 1,668 (2,174)

Reconciliation of funds

Total funds brought forward 32,989 35,163

Total funds carried forward 34,657 32,989
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North Down & Ards U3A

Detailed Statement of Financial Activities for the Year Ended 31 March 2021

Total
2021

£

Total
2020

£

Donations and legacies

Appeals and donations 15 853

Gift Aid tax reclaimed 2,898 2,896

Grants - other agencies 189 -

3,102 3,749

Investment income

Interest on cash deposits 50 34

50 34

Other income

Membership fees 18,259 18,588

Social income 85 5,709

Fees and supplies - 86

Rental income 2,273 14,131

Group income 1,951 10,054

22,568 48,568

Charitable activities

TAT Capitation Fees (5,142) (3,710)

TAT Magazine (3,601) (2,680)

Hall rent (4,238) (17,762)

Repairs and maintenance (408) (741)

Printing, postage and stationery (3,861) (4,695)

TAT Beacon licence (1,468) (1,272)

Group support - (585)

Conferences (TAT, regional) (100) (684)

Consumables (14) (810)

Directory/Magazines (1,018) (2,815)

Hospitality (93) (1,139)

Social expenditure - (5,518)

Legal and professional fees - (260)

Bank charges (148) (10)

Group costs (1,340) (9,462)

Depreciation of fixtures and fittings (1,366) (1,182)

Trade subscriptions (55) -

Accountancy fees (1,200) (1,200)

(24,052) (54,525)
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