
TRUSTEE REPORT 2020/21 

 

We began 2020/2021 with a view to build on the work and achievements of the previous very 

successful year, aware of our Constitution that calls us to ‘provide facilities for leisure time and 

recreational activities with the object of improving the conditions of life and social welfare’ of 

our members. 

However, the onset of COVID-19 imposed extreme difficulties at every level; access to 

accommodation for our activities and our administration was rendered impossible, a number of 

our key members were required to self isolate, and a significant number of our members were 

vulnerable, needing extra attention and assistance. 

We approached these combined difficulties by forming ‘U3A Cares’, where a number of 

volunteers committed to make regular contact calls, took some responsibility for shopping and 

delivered prescriptions. We also acquired a Zoom licence, arranged training and began a series 

of virtual activities to the extent that it was appropriate, such as the History Group, teaching 

British Sign Language for the deaf, book clubs and food and wine matching events. This has 

been very successful so that at present we have about twenty such groups. The result is that 

while there have been many difficulties, we have travelled a long way in overcoming them.  

Our banking system has vastly improved having moved from Barclays to Danske, and currently 

about half of our members have chosen to renew their membership by means of e-banking, 

making the process very much more efficient.  In addition, our Beacon facility now combines 

our bookkeeping with the process of recording the status and receipts of our members’ annual 

fees. 

Our system of sub-committees is operating as expected in the main, but under the leadership 

of our new Chair and Executive Committee we will have the opportunity to review their 

function and effectiveness, taking our Movement to the next level.  

In accordance with our plan to acquire town centre accommodation we are in regular 

communication with our elected representatives to seek support from our Council in line with 

their ‘Big Plan 2017-2032’ in full expectation of a pleasing outcome. 

Our policies have been reviewed on a regular basis, the role description of our Officers and 

Terms of Reference of each of the sub-committees are subject to regular scrutiny and all will be 

available to our members by posting them on our new website in the very near future. 

And so our Trustees can view 2020/21 with a degree of satisfaction and pride, but without 

complacency, having, in the face of unprecedented opposition fulfilled our role in ‘providing 

facilities for leisure time and recreational activities with the object of improving the conditions 

of life and social welfare of our members’ we are aware that there remains much to be done as 

we contemplate a challenging and exciting future. 

 


