
Charity registration number: 100089

North Down & Ards U3A

Annual Report and Financial Statements

for the Year Ended 31 March 2020

Hamilton Morris Waugh
34 Dufferin Avenue
Bangor
Down
BT20 3AA



North Down & Ards U3A

Contents

Reference and Administrative Details 1

Trustees' Report 2 to 3

Statement of Trustees' Responsibilities 4

Independent Examiner's Report 5

Statement of Financial Activities 6

Balance Sheet 7

Notes to the Financial Statements 8 to 13



North Down & Ards U3A

Reference and Administrative Details

Chairman Adam Harbinson

Trustees Adam Harbinson
Janet Holland
Peter Gay
Kate Lockhart
Carson Wilson
Anne McKenna
Ann Bagnall

Principal Office Resource Centre
North Down Community Network
5 Castle Park
Bangor
Co Down
BT20 4TF

Charity Registration Number 100089

Independent Examiner Hamilton Morris Waugh
34 Dufferin Avenue
Bangor
Down
BT20 3AA

Page 1



North Down & Ards U3A

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year ended 31
March 2020.

Structure, governance and management

Organisational structure

The management commitee who served during the year and up to the date of this report are set out on page 1.

The management commitee are appointed at the annual general meeting.

The management commitee have assessed the major risks to which the Charity is exposed, and are satisfied that
systems are in place to mitigate exposure to the major risks.

Objectives and activities

At the beginning of the year 2019/2020 we as an Executive Committee set out a number of aims. Firstly we
recognized that when people applied to join the North Down & Ards U3A we had a responsibility to ensure that
they had access to the activities they wanted to participate in. Since then we have created a wide range of groups
and activities that are of a great benefit to, and enjoyed and appreciated by new and longstanding members.
However, because we had grown quickly from a membership of around 700 to around 1000 - we now have
almost 1500 members - too many of our activity groups were closed due to a lack of Leaders & Convenors who
were prepared to lead the new groups that needed to be formed.
We approached this difficulty by organizing ‘Volunteer Days’ when we took the opportunity to impress on
those in attendance - mainly new members but not exclusively - what we have now come to recognize as the
JFK Principle: ‘Ask not what the U3A can do for me, Ask what I can do for the U3A.’ that initiative met with
success in that most of the vacancies were filled.
We also saw the need to streamline our administrative activities as there were many unnecessarily complicated
systems and protocols. For example, new membership cards were printed and circulated every year, new
numbers were issued every year and members were required to reapply annually. Also, payment of membership
fees was exclusively required to be made by cash or cheque.
We have now introduced a ‘Card for Life’ in that there is no need to issue new cards annually, we have
abolished the need for members to reapply annually and we have established a ‘Finance Team’ who have been
tasked, among other duties, to explore the various options of payment such a standing orders, direct debits,
PayPal or electronically.
To facilitate this we are now using the Beacon Finance package in conjunction with our accountants: Hamilton
Morris Waugh. We have also changed banks and have already established an excellent working relationship
with Danske.
We have also established a Sub-committee whose responsibility it is to ensure that our policies covering such
things as GDPR, Governance and the requirements of the Charity Commission are regularly reviewed.
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North Down & Ards U3A

Trustees' Report

Perhaps our main aim of raising out profile by establishing a physical presence in downtown Bangor to act as a
HUB to encourage the feeling of Community with our members, however, this has been impeded by the current
restrictions made necessary by COVID-19, but it will be revisited as soon as conditions permit. With this in
mind we have established a good working relationship with Ards & North Down Borough Council who are
collaborating with us in the process of locating funding, and have already received confirmation of entitlement
to two grants to help with certain celebrations and also with the costs associated with our plans to secure
accommodation in Bangor.
The outcome is that we are much more efficient and effective, and well equipped to meet the needs of our
burgeoning membership as we continue to move forward.

The annual report was approved by the trustees of the charity on 29 June 2020 and signed on its behalf by:

.........................................
Adam Harbinson
Chairman and Trustee
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North Down & Ards U3A

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the
Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102) and applicable law and
regulations.
The law applicable to charities in Northern Ireland requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the trustees
are required to:
• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP 2015 (FRS 102);
• make judgements and estimates that are reasonable and prudent;
• state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act (Northern Ireland) 2008, the applicable Charities (Accounts and Reports) Regulations (Northern
Ireland), and the provisions of the constitution. The trustees are also responsible for safeguarding the assets of
the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by the trustees of the charity on 29 June 2020 and signed on its behalf by:

.........................................
Adam Harbinson
Chairman and Trustee
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North Down & Ards U3A

Independent Examiner's Report to the trustees of North Down & Ards U3A

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March
2020 which are set out on pages 6 to 13.

Respective responsibilities of trustees and examiner
As the charity’s trustees of North Down & Ards U3A you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act (Northern Ireland) 2008.

It is my responsibility to:
• examine the accounts under section 65 of the Charities Act;
• to follow the procedures laid down in the general Directions given by the Charity Commission for Northern

Ireland under section 65(9)(b) of the Charities Act; and
• to state whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act and my examination
was carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland
under section 65(9)(b) of the Charities Act.

My examination included a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concering any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe;
(1) That accounting records were not kept in accordance with section 63 of the Charities Act;
(2) That the accounts do not accord with those accounting records;
(3) That the accounts do not comply with the accounting requirements of the Charities Act;
(4) That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission for Northern Ireland, I have found no
matters that require drawing to your attention.

......................................
Richard Hamilton
Independent examiner

34 Dufferin Avenue
Bangor
Down
BT20 3AA

29 June 2020
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North Down & Ards U3A

Statement of Financial Activities for the Year Ended 31 March 2020

Note

Unrestricted
funds
£

Total
2020
£

Income and Endowments from:
Donations and legacies 3,749 3,749
Investment income 3 34 34
Other income 48,568 48,568

Total income 52,351 52,351

Expenditure on:
Charitable activities (54,525) (54,525)

Total expenditure (54,525) (54,525)

Net movement in funds (2,174) (2,174)

Reconciliation of funds

Total funds brought forward 35,163 35,163

Total funds carried forward 12 32,989 32,989

Note

Unrestricted
funds
£

Total
2019
£

Income and Endowments from:
Donations and legacies 12,263 12,263
Investment income 3 55 55
Other income 37,679 37,679

Total income 49,997 49,997

Expenditure on:
Charitable activities (43,844) (43,844)

Total expenditure (43,844) (43,844)

Net movement in funds 6,153 6,153

Reconciliation of funds

Total funds brought forward 29,010 29,010

Total funds carried forward 12 35,163 35,163

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2019 is shown in note 12.
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North Down & Ards U3A

(Registration number: 100089)
Balance Sheet as at 31 March 2020

Note
2020
£

2019
£

Fixed assets
Tangible assets 9 4,728 -

Current assets
Debtors 10 2,896 -
Cash at bank and in hand 38,747 43,565

41,643 43,565

Creditors: Amounts falling due within one year 11 (13,382) (8,402)

Net current assets 28,261 35,163

Net assets 32,989 35,163

Funds of the charity:

Unrestricted income funds
Unrestricted funds 32,989 35,163

Total funds 12 32,989 35,163

The financial statements on pages 6 to 13 were approved by the trustees, and authorised for issue on 29 June
2020 and signed on their behalf by:

.........................................
Adam Harbinson
Chairman and Trustee
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2020

1 Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Charities Act (Northern Ireland) 2008.

Basis of preparation
North Down & Ards U3A meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general
nature is recognised when the charity has entitlement to the income, it is probable that the income will be
received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be
reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2020

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’s meetings and reimbursed expenses.

Government grants
Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue
are recognised in income over the period in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Research and development
Research and development expenditure is written off as incurred.
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2020

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

2 Income from donations and legacies

Unrestricted
funds

General
£

Total
2020
£

Total
2019
£

Donations and legacies;
Donations from individuals 853 853 -
Gift aid reclaimed 2,896 2,896 2,243

Grants, including capital grants;
Government grants - - 10,020

3,749 3,749 12,263

3 Investment income

Unrestricted
funds

General
£

Total
2020
£

Total
2019
£

Interest receivable and similar income;
Interest receivable on bank deposits 34 34 55
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2020

4 Other income

Unrestricted
funds

General
£

Total
2020
£

Total
2019
£

Social income 5,709 5,709 204
Miscellaneous income 86 86 149
Hall rental income 14,131 14,131 15,573
Membership subscriptions 18,588 18,588 16,963
Group income 10,054 10,054 4,790

48,568 48,568 37,679

5 Expenditure on charitable activities

Unrestricted
funds

Note
General
£

Total
2020
£

Total
2019
£

Third Age Trust costs 8,346 8,346 8,708
Marketing and publicity costs 7,510 7,510 7,023
Group and event costs 11,996 11,996 8,171
Hall rental costs 17,762 17,762 18,249
Administrative costs 1,011 1,011 1,137
Social expenditure 5,518 5,518 406
Depreciation, amortisation and other
similar costs 1,182 1,182 -
Governance costs 1,200 1,200 150

54,525 54,525 43,844

£54,525 (2019 - £43,844) of the above expenditure was attributable to unrestricted funds and £Nil (2019 - £Nil)
to restricted funds.
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2020

6 Analysis of governance and support costs

Governance costs

Unrestricted
funds

General
£

Total
2020
£

Total
2019
£

Independent examiner fees
Examination of the financial statements 1,200 1,200 150

1,200 1,200 150

7 Independent examiner's remuneration

2020
£

2019
£

Examination of the financial statements 1,200 150

8 Taxation

The charity is a registered charity and is therefore exempt from taxation.

9 Tangible fixed assets

Furniture and
equipment

£
Total
£

Cost
Additions 5,910 5,910

At 31 March 2020 5,910 5,910

Depreciation
Charge for the year 1,182 1,182

At 31 March 2020 1,182 1,182

Net book value

At 31 March 2020 4,728 4,728

10 Debtors

2020
£

Other debtors 2,896
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North Down & Ards U3A

Notes to the Financial Statements for the Year Ended 31 March 2020

11 Creditors: amounts falling due within one year

2020
£

2019
£

Accruals 13,382 8,402

12 Funds

Balance at 1
April 2019

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2020

£

Unrestricted funds

General (35,163) (52,351) 54,525 (32,989)

Balance at 1
April 2018

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2019

£

Unrestricted funds

General (29,010) (49,997) 43,844 (35,163)

13 Analysis of net funds

At 1 April 2019
£

Cash flow
£

At 31 March
2020
£

Cash at bank and in hand 43,565 (4,818) 38,747

Net debt 43,565 (4,818) 38,747

At 1 April 2018
£

Cash flow
£

At 31 March
2019
£

Cash at bank and in hand - 43,565 43,565

Net debt - 43,565 43,565
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